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Appendix A
Aberdeen City Health and Social Care Partnership (ACHSCP)

Carers Strategy 2023-2026 - Action and Implementation Plan

Carers Strategy Implementation Group

The ACHSCP Carers Strategy was approved at 1JB on Tuesday 31stJanuary 2023. The Carers Strategy Implementation Group (CSIG) has a wide
range of attendees to this group, giving a collaborative effort to implement the Carers Strategy as wide as possible. We recognise that these
groups take a bit of time to embed, and expand, ongoing development and consultation to include new voices around the table are helping the
group expand with every meeting. It is important part of the groups reach and information gets out to multiple groups and sectors across
Aberdeen. The Action Plan was developed from the strategic plan over a number of sessions with the group. We have a number of projects
and actions to focus our efforts over the 3 year plan including those connected with the Local Outcome Improvement Plan (LOIP). However this
is continuously reviewed with the group. Representation on CSIG includes:

* |JB Carer Reps * Stay Well Stay Connected
* Barnardo’s * Learning Disabilities
* Quarriers * Podiatry
e Sport Aberdeen * Rehabilitation
* Adult Social Care e Strategy and Transformation
* Physiotherapy * Scottish Care
«  Nursing * Bon Accord Care
«  ACVO * Childrens Social Work
* Education
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Carers Strategy Implementation —Key Highlights Timeline

January
2023 1JB
Approved
Carers
Strategy
2023-2026

March 2023

FirstCarers
Strategy
Implementa
tion Group
Meeting

Mar - Jun
23

Action Plan
Developme
nt Sessions

May 2023

Young
Carers LOIP
Project
Charter
initalised

July-August
23

New
Strategy
Senior
Project
Manager
appointed

August 23

Fundingand
Budget
realigned to
support
development
and
improvement
projects.

October 23

Adult
Carers LOIP
Charter
Project
Closed

October 23

Draft
Refreshed
Adult
Carers LOIP
Project Aim
submitted

December
23

Deadline
for Funding
applications

February
2024

Year 1
Annual
Report
Summary
to 1JB
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Plan on a Page

A CITY FOR ALL CARERS - ABERDEEN CITY CARER STRATEGY 2023 - 2026
We will demonstrate overall improvement in all four priority areas by receiving a minimum of 40% positive responses to our Carer Experience statements (what we want Carers to be able
to say about their support) when surveyed in 2026

Aim:

Aberdeen City Strategic Plan Priority - “Caring Together’
Strategic Enablers - WORKFORCE - TECHNOLOGY - FINANCE - RELATIONSHIPS - INFRASTRUCTURE
These enablers are the key resources which will support the implementation of the Aberdeen City Carer Strategy 2023 - 2026

PRIORITY 1 PRIORITY 2 PRIORITY 3 PRIORITY 4
- Identifying as a Carer and the | - Access to advice and - Supporting future planning, decision making and wider - Community support and services for Carers
first steps to support support for Carers Carer involvement

What we want Carers to be able to say about their Support

“l am respected, listened to and
involved in the planning and
development of the services and
support which | and the person(s)
| care for receive.”

“l am supported to identify
as a Carer and am able to
access information about

the support | may need.” | have a sense of belonging and a

life alongside caring, if | choose to.”

“l am supported as a Carer
to Manage my Caring Role.”

What will each priority focus on?

» This priority is focussed on the practical supports available

importance of carer’s being
recognised by themselves
and others and having an
easy entry to support.

» This priority focuses on the » This priority focuses

on support and advice
which is universally
accessible to anyone
who identifies as a Carer
in Aberdeen City.

» This priority focuses more specifically on support with
future planning as a Carer and accessing more intensive
support where the caring role requires this both for the
Carer and the Cared for person. It also includes how
carers can be involved in the wider development of
support for carers.

to Carers to support them to be well connected to their
communities and have a life alongside their caring role including
hobbies and employment. There will be a strong emphasis on
Carer choice here and that no one size fits all.

What actions will we take to achieve these priorities?

14 Proactively create
opportunities for more

2.1 Ensure Young Carers
have access to a Young

3.4 Young Carers have the opportunity to be leaders in
planning their own support (Future Planning).

4.1 Promote a culture of Creativity to encourage innovative
approaches to Carer Support.

people across Aberdeen
City to identify as a Carer.

Carer Support Service
who can provide

3.2 Young People with Carer responsibilities experiencing
transition from Child to Adult Services have access to

4.2 Support the ongoing development of a range of mainstream
supports and services to enable Carers to receive a break from

1.2 Improve the knowledge of
Carer’s Rights and Carers
support services with the

Care Workforce.

1.3 Improve the Knowledge of
the wider Community of
Aberdeen City of Carers
Rights and Carers Support
Services

Education, Health and Social

individual advice and
support.

2.2 Ensure Adult Carers
have access to an
Adult Carer Support
Service who can
provide individual
advice and support.

individual advice and support to enable future planning.
3.3 Ensure Adult Carers have the opportunity to be leaders
in planning their own Support (Future planning).
3.4 Carers have the opportunity to be involved in planning
the support of the person they care for.
3.5 There are opportunities to access independent sources
of support for both the Carer and the Cared for Person.
3.6 All Carers have opportunities to be involved in
decision making about Carer Support Services, the
Carer Strategy and the wider work of the ACHSCP
(Participation and Engagement).

Caring in line with the proposed ‘right to a break’ within the
National Care Service Bill.

4.3 Continue to develop a range of support options for Carers,

where the cared for person has high level needs, which allow
choice and control in line with the proposed ‘right to a break’
within the National Care Service Bill.




Action Plan
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PRIORITY 1 - Identifying as a Carer and the first steps to support

Action Plan Key

Not Started

In Progress/ On Track

Delayed

Completed

Continuous Review

nes

Proactively create opportunities for more people across Aberdeen City to identify as a Carer

What will we do? When will
we have
done it
by?

1.1.1 Hold database(s) of carers in Aberdeen [Ongoing

City.

1.1.2 Work with commissioned and internal Year 1 -

services and carers themselves to review the |[June 2023

information available particularlyin relation to

accessibility. Link with

1.1.4

Action
Status (Plan
Key

Progressing
— but delayed
from original
deadline

How will we know it is
working?
Performance / Measuring
impacts

Who will be responsible?

Project Notes

Reviewed
Deadline

Stats available from
database(s) on no.of Carers

Adult Carers Support Service
Young Carer Support Service
Data Controller - ACHSCP

Both Carers Support
Services hold Carers
Databases. ACHSCP
will remain as data
controllers, and
requestinformation
updates through
Quarterly Monitoring
Reports. Continuous
review on information
sharing.

IAmalgamate
Online and
system
Information
lActions
1.1.1&

1.1.6

All Carers information held
online and given outis in
accessible formats

Adult Carers SupportService
Young Carer Support Service
Social Work Carer Rep
Senior Project Manager
(Strategy)

Limited amount of
influence, however
continued open
channels to share
good practice and
information. Link
with Action 1.1.4

Move to

Ongoing

(Amalgamate
ith 1.1.4)
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1.1.3 Work with commissioned and internal
services to ensure we are encouraging and
supporting Carers to identifyas such and
making every opportunitycountin this regard.
Incorporates;

Identify early intervention and prevention
supportfor Carers in the communitywith a view
to addressing gaps and support. South
Locality Plan

Ongoing

and Refreshed Adult
Carers LOIP Project.

(SN BeIVEN Increased numbers of adult
and young carers identified.

1.1.4 ‘Review information ‘and channels to
reach carers, identify the touch points within the
current systems, process and Tests of Change
programmes etc which come acrosscarers in
their daily activity Linkedto 1.1.2

Year 1 —
January
2024

Ongoing
review

Senior Project Manager
(Strategy)

Adult Carers Support Service
Young Carer Support Service
CSIG professional lead reps
Public Health Coordinators
Locality Empowerment
Groups

Good Practice shared
with Adult Carers
LOIP and Young
Carers Project
Charters.

Funding Applications
being reviewed that
will supportthis
action.

Increased numbers ofadult
and young carers identified.

1.1.5 Understand the supportneeds ofall
Carers in Aberdeen and specificallythose with
protected characteristics (Equality Act (2010),
including particularfocus on;

. Develop approaches to engaging with

minorityethnic Carers
. Develop approaches to engaging with
LGBTQ+ Carers
. Religious and Faith groups
. Carers with Disabilities

Year 1 —
January
2024

ACVO

CSIG has been
collating touchpoints
and Information
channels. ACHSCP
Collating on ACHSCP
\Website now. Link
with 1.1.2
Test of Change
includes the work
already undertaken re
LOIP Projects and
refreshed LOIP Adult
Carers ProjectAim.

Move to
Ongoing
(Amalgamate
with 1.1.2)

Increased number of Carers
from Minority Ethnicand
LGBTQ+ communities
accessing support.
Increased knowledge of
supportneeded by these
communities

Equalities and Human Rights
Sub-group

Senior Project Manager
(Strategy)

Development Officer
(Consultation and
Engagement)

IAlthough we are
collating information
of numbers of Carers
with protected
characteristics, we
recognise some
additional work and
effort to reach out to
communities is
required. Timeline
delayed as Senior

Project Manager

June 2024




1.1.6 Review the information held online for
Carers to ensureitis easyto access,
signposted correctlyand is kept up to date.

Year 1 -
December
2023 Initial
Review
Completed

Aberdeen City Health & Social Care Partnership
A caring raortnermbhin

(SPM) to work with
Equalities officers at
IACC to embed
Carers Information
links. Actions from
Divers City Officer
Network, as well as
Strategic Planning
Equalityand Human
Rights Sub Group to
be included.

(®lelyglelEitzle B8 Monitor numbers accessing
online information

Development Officer
(Consultation & Engagement)
Adult Carers SupportService
Young Carer Support Service
CSIG professional lead reps
Project Manager support

Information held by
Carers Information
Services updated on
their websites.

CSIG Collated other
useful information link|
for Carers and now
available on ACHSCP
\Website.

Carers Reference
Group to Review
ongoing basis as well
as feedbackin Carers

Move to
Continuous
Review

IAmalgamate
Online and
system
Information
IActions
1.1.1&

1.1.6

Annual Survey.
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Improve the knowledge of Carer’s Rights and Carers support services with the Education, Health and Social Care Workforce

What will we do?

How will we know it is
working?

Action Status
(Plan Key)

When will w
have done it
by?

Who will be responsible?

Progress Update

Reviewed
Deadlines

1.2.1 Improve knowledge ofthe workforce
through targeted training and development
opportunities for staffworking within the
IACHSCP, Aberdeen City Council and NHS
Grampian.

Ongoing with |&elglida[f[elSEMMINO. and % of Adult Social

Senior Project Manager

Consideronline

1.2.2 Testwhetherinformation
sessions/training co-produced by carers for
Adult Social Work Care Managers increases
staff awareness/knowledge of carers rights
and sharing of available supportoffered to
carers at the earliestopportunity.

1.2.3 Consideranyfurther requirements for
Young Carers as aresultof Education
(Additional Supportfor Learning) (Scotland)

actions

benchmarking ork Care Managers (Strategy) course too.
every year attending carers rights CSIG professional lead reps Exploration across
Year 1- raining/information sessions |Development Officer Grampian.
develop No. of staff aware of carers [(Consultation & Engagement)
training rights JANUARY
programme No. of staff reporting WORKSHOP
and roll out increased awareness of Carers Scotland —
carers rights Carers Positive Link.
Campaign analytics
Young Carers Training
Programme —
Barnardo’s
Linking with Carers
Scotland — Carers
Positive for April 2024
roll out new
legislation.
Testing of Senior Project Manager SPM and October
Year 1 Gather workforce feedback |(Strategy) Transformation 2024
training before and after sessions.  |Adult Social Work Rep Programme Manager
programme — DevelopmentOfficer (TPM) for Services
Jan 2024 (Consultation & Engagement) and Pathways to
follow up onthis.
Year 1 - Feedbackto CSIG group and[ACC Children’slead Rep Think Young Carer
March 2024 incorporate any additional Toolkit.
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Act 2004 including working with Schools to
implementthe ‘Think Young carer Toolkit

Inclusion of Carer
Positive accreditation
for schools.

Improve the Knowledge of the wider Community of Aberdeen City of Carers Rights and Carers S

upport Services

What will we do?

When will w
have done it
by?

How will we know it is
working?

Who will be responsible?

Progress Update

1.3.1 Test whetheran awareness raising
campaign providing information on rights,
eligibilitycriteria, and opportunities increases
awareness of and uptake of support(South
Locality Plan)

LOIP Change Idea

Incorporates;

Test whether sessions/capacitybuilding with
communitygroups/organisations on carers
rights/needs etcincreases the no. of informal
and free supportavailable for carers to
access. (North Locality Plan)

Year 1 -
March 2024

Gather communityfeedback
before and after sessions.

Carers Strategy Implementation
Group

Quarriers,

Barnardo’s, CSIG professional
leads

Needs to be planned
SPM
Launchinfoto Localityf
Empowerment Groups|
(LEGs)/Public Health

Coordinators (PHCs).

1.3.2 Test whether promotional activities
targeted to businesses on the benefits of the
Carer Positive Award Scheme in Aberdeen
through different channels (social media,
case studies, website page) increases the
number ofbusinesses who are members of
the scheme and having ‘carer friendly
policies and working practices to support
carers who mightneed to work in a more
flexible manner.

LOIP Change Idea

Year 1 & 2
March 2025

‘Numberofbusinesses and
organisations participating in
he scheme and achieving
awards

Quarriers

Senior Project Manager
(Strategy)

ACVO

Exploring
opportunities with
Carers Scotland and
Carers Positive
Framework.
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PRIORITY 2 - Access to advice and support for Carers

Action Plan Key

Not Started

In Progress/ On Track

Delayed

Completed

Continuous Review

o |

Ensure Young Carers have access to a Young Carer Support Service who can provide individual advice and support
What will we do? When will we|  Action How will we know it is Who will be Progress Update Revised
have done it |Status (Plan working? responsible? Deadline
by? Key)
2.1.1 Carry out review of March 2024 — INlIsSieUCle Ml The performance Children’s services |Quarterly contract monitoring continuing.
'Young Carer Support service [March 2025 measures within the Lead Collaborative Commissioning with key stakeholders
Quarterly contract evidence that to take place from March 2024.
Reports Carer outcomes are
being met
2.1.2 Tenderfor revised March 2024 — INdsSieUcCIlICompletion oftenderfor |Children’s Services |Quarterly contract monitoring continuing. Extensionto
'Young Carer Support Service [March 2025 new service Lead Collaborative Commissioning with key stakeholders|be soughtfor
at end of existing contract to take place from March 2024. current
contract from
March 24 —
March 25
Ensure Adult Carers have access to an Adult Carer Support Service who can provide individual advice and support.
What will we do? When will we How will we know it is Who will be Progress Update
have done it working? responsible?
by?
2.2.1 Review performance of |Quarterly (NelsSicU ol The performance Quarriers Quarterly contract monitoring continuing. Extensionto
IAdult Carer Supportservice |Reports measures within the Carers Strategy Collaborative Commissioning with key stakeholders|be soughtfor
March 2024 — contract evidence that Implementation to take place from March 2024. current
March 2025 Carer outcomes are Group contract from
being met. December 24
— March 25
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2.2.2 Ensure members of our
\Workforce who are also
Carers are supported

Annual
reporting in
line with the
\Workforce
plan

AW(WWMM

Delivery againstthe
orkforce plan and staff
data/feedback gathered
land analysed to help
understand how well we
are supporting carers in
our workforce and what
improvements can be
made.

Transformation

(Strategy)
\Workforce plan

\Work to take place how we identifythosein the

Programme Managerworkforce as Carers, then directto

support/resources.
Built into Workforce Plan, engagement— Staff
Mental Health and Wellbeing priority.
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Action Plan Key

Not Started

In Progress/ On Track

Delayed

Completed

Continuous Review

PRIORITY 3 - Supporting future planning, decision making and wider Carer involvement

What will we do?

When will
we have it
done by?

3.1.1 Review use of Young
Carer’'s Statements.

December
2023

3.1.2 Listall types of youth
groups running youth
programmes, engage them
in ensuring young carers
are identified and supported
in being leaders in planning
their own support,
encourage these
organisations also to be
Carer Positive.

January 2024

How will we know it is
working?

Action
Status
(Key
Plan)

Who will be
responsible?

Progress Update

Revised
Deadline

(oIl CEicll Increase number of completed
Young Carer Statements.
Annual auditof the value of the
completed plans with the
individual carers.

Integrated Children’s
Services (ACC)
Commissioned
Service

Children’s Services lead to update.

Groups identify as ‘Carer
Positive’

ACVO with supportof
all CSIG members

ACVO to update after meeting with
Barnardo’s.

New LOIP charter infoto be included.

To be included with Carers Scotland —
Carers Positive Framework.




What will we do?

When will
we have
done it by?

Action
Status (Key
Plan)

How we know it is working?

Who will be
responsible?

Aberdeen City Health & Social Care Partnership

A/W\»@/(W\MOM

Progress Update

Revised
Deadline

Numberof Young Carers
transferring to Adult Support
Service.

involved with children
transitioning into adult
services.

What will we do?

3.2.1 Develop a pathway |Year 1 -
and protocol for transition |January
planning from Young to 2024

Adult Carer,including

response to and provision

for 16 & 17 year old Young

Carers.

3.2.2 |dentify all 3rd sector |Year 1 -
organisations thatsupport |September
families including those 2023

CSIG sub-groupto
action this;

Senior Project
Manager (Strategy),

Quarriers, Barnardo’s

Children’s services
Lead, Adult Social
Work lead

SPM to progress linkinwith all relevant
colleagues.

(®fo] o] G M Organisation listand contacts

How will we know it is
working?

3.3.1 Review Eligibility
Criteria for Adult Carers.

March 2024

ACVO

Who will be
responsible?

Provided by ACVO, will supportaction 3.2.1
and other Pathway touchpoints as well as
information sharing and good practice
distribution.

Progress Update

Revised Eligibility Criteria
approved, published and
utilised

Adult Social work &
Quarriers

Supported by Carers
Strategy
Implementation
Group

Update required from Adult Social Work,
personto be allocated to conductreview of
eligibility criteria.

October 2024
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3.3.2 Review templates and
procedures for Adult Carer
SupportPlans, Anticipatory
Care Planning and Patient
Admission/Discharge. The
formerto include sections
for Emergency
Arrangements and Future
Planning.

Have one ACSP template
used by Quarriers and Adult
Social Work

March 2024 Templates revised and inuse.

Same group as above.

Both pieces ofwork
are linked.

As 3.3.1 - Update required from Adult
Social Work, personto be allocated to
conductreview of eligibility criteria and
templated and procedures.

October 2024

3.3.3 Review use of Adult
Carer Support Plans

January 2024 |&fe]ylslEicle N Increase number of completed
Adult Carer SupportPlans
Annual auditof the value of the
completed plans with the
individual carers.

Adult Social Care
Commissioned
Service

Quarriers to update working with SW.
Annual audit.

3.3.4 Ensure appropriate
advice and supporton
employmentissues and
finances is available to
Carers of working age

What will we do?

(OLNIVGIVEN An agreed approach to support
is in place linking with National
Carer Strategy Actions.

Ongoing

When will Action How will we know it is
. Status working?
we have it (Plan Key)

done by?

Quarriers

Who will be
responsible?

To include Young Carers thatare in
employment.

To be updated (consider transitions and the
national strategy).

Link with Workforce Plan actions and
organisational links.

Progress Update

Revised
Deadline
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3.4.1 Review progress so
far and develop guidancein
relation to carer involvement
in the hospital discharge
process,including
awareness and recognition
of the role of Young Carers.

March 2024

Guidance developed andin
use.

CSIG SW Lead - links
to widerwork on
Social work pathways

Has beenidentified as pathwayto be
developedin LOIP Refresh Aim, starting
with Rehabilitation services, who have a
longer discharge process planning stage,
and learnings to be shared and expanded
to further hospital discharge processes.

April 2024 —
March 2026

3.4.2 Review support
guidance for Carers when
the cared for personis

movedto a Care Home.

What will we do?

January 2024

Guidance understood and in
use.

How will we know it is
working?

CSIG & Scottish Care

Who will be
responsible?

This actionto be updated to include Care at| March 2024
Home. Scottish Care representative now
established with CSIG Group.

Progress Update Revised Date

3.5.1 Develop an overview
of Carer Supportservices
which can provide
independentadvice to
Carers and the Cared for
person in specific
circumstances where
independentsupportis
required to ensure they are
signposted correctly, e.g.
IAdvocacy, Adult Protection,
Domestic Abuse.

December
2023

All relevant Carer services are
listing themselves on ALISS and
/ or Scottish Social Services
Directory

Linked with Actions in 1.1.1 and
1.1.6

ACVO
Quarriers
Barnardo’s

Linked with Actions 1.1.1 and 1.1.6

Information and signposting links to be held
independentlyat ACHSCP Website.
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What will we do?

RAG C

How will we know it is
working?

3.6.1 Develop a reference
group made up of carers
with differentexperiences of]
caring to supportthe IJB
carer representatives and
improve access to and
communication with them.

March 2024

Who will be
responsible?

Progress Update

Revised
Deadline

Reference group in place

in place

3.6.2 Implementation and
awareness of Carer and
Service User Engagement
protocol for planning
services, including
awareness and recognition
of the role of Young Carers.

May 2024

Communication arrangements

Development Officer
(Consultation and

Engagement) & SeniofWork will move to ongoing for Development

Project Manager

Initial Group established.

of the Group and increasing membership.

Move to Ongoing

(Strategy)

Protocol understood and in Carers Strategy IJB Reportdue in May 2024 for

use. Implementation Engagementand Human Rights Guidance
Group to include this information.

Specificremitof
Development Officer
(Consultation &

in the wider planning ofand
future commissioning of
ACHSCP services and are
recognised as a specific
consultation group.

3.6.3 Co-designlocal Ongoing
Carers resources and

support.

North Locality plan

3.6.4 Carers to beinvolved |March 2025

Engagement)
Carers have ongoing co-design|Carers Reference Carers Reference Group now established,
involvementin developmentof |Group will be looking for more involvement from
supportprovided by Quarriers |Carers Strategy representatives with CSIG Group and
as per the existing contract. Implementation actions including Collaborative
Carers co-design the next Group Commissioning processes, Information
service when the contract is due|Strategic review and test of change projects.
for re-tender. commissioning and

procurementboard
Carers Reference Group (when|Carers Reference As above, linked with 3.6.3, Carers willbe a
established) engagedin Group key stakeholderin future commissioning
services through commissioninglLead Commissioner |and service design ofthe Carers Support
work planning. (ACHSCP) Services, as well as otherrelated

commissioning projects.




3.6.5 Ensure Carers views
are surveyed regularly, and
the feedback informs future
supportplanning.

Ongoing

3.6.6 Provide on-going
supportas required to the
carer representatives to the
IJB in consultation with
them as to their specific
needs.

Ongoing

\ 4

Aberdeen City Health & Social Care Partnership
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Survey results indicate
improved Carer experience and
Action Planrevised in response

Development Officer
(Consultation and
Engagement)

Annual Carers Survey in effect — due to
finish 19% January 2024.

Quarriers also have a quick survey out, info
to be shared with CSIG Group when
available.

Feedback from carers
representatives indicates they
feel supported

Senior Project
Manager (Strategy),
Development Officer
(Consultation &
Engagement),
Quarriers

New Senior Project Manager (Strategy) in
postAugust 2023, in regular contact with
IJB Carer Reps.Issues orqueries
answered and supported where necessary.

Priority 4 - Community support and services for Carers

What will we do?

When will we have
done it by?

4.1.1 Develop a Culture of
Creativity through
embedding the Promoting
variety approachinto
developmentofCarers
Supportincluding;
mainstream, services,

Year 1 — Promoting
Variety project

working?

How will we know it is

Who will be responsible?

Action Plan Key

Not Started

In Progress/ On Track
Delayed

Completed
Continuous Review

|
|
|L
|

Revised
Deadlines

Progress Update

(oLl nlo]CIc BN ew projects being added
0 Action Planto address
specific areas as identified

Carers Strategy
Implementation Group
Carers Reference Group
LOIP Resilient, Included &
Supported Group

Adult SW Lead Rep

Project Update on promoting
\variety, Chapelton and enhanced
'\VR/Care Home breaks. Evaluation
required by October 2023.

LOIP Close Reportnow available.
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Carer supportservices and
Self-Directed Support
option for Carers with
eligible needs and Cared
for with high level needs.

4.1.2 Maximise
opportunities for Carers to
access Communitygroups
and activities.
Incorporates;

Increase the number of
informal opportunities for
Carers across the locality.
North Locality Plan

What will we do?

Ongoing

When will we have
done it by?

Feedback from Carers
available.

Identified opportunities
are available in North
Locality.

hilstidentified in the
North Locality plan this
ill be progressed for
Central and South to
ensure equality of
opportunity across
Localities.

How will we know it is
working?

4.2.2 Testwhethera
‘Respitality scheme with
businessesincreasesthe
range of co-designed
respite/shortbreak
provisions available. (North
Locality Plan)

Year 1 - September
2023

Carers Strategy

indicates opportunities arelmplementation Group

¢ ACVO

o Wellbeing Project
Manager

e Quarriers

e Barnardos

Carers Reference Group

(when established)

Locality Empowerment

Groups

Who will be responsible?

CRG updates, Carer friendly
communitygroups
Transformation Programme
Manager (TPM) for Strategy to
progress with TPM for
communities (PHC for North) -
IAge Friendly event 24 June,
Quarriers to attend Feedback from
Event Project Manager.

\Wee blethers established
LOIP Close Reportgives overview.

\Wetoo Parent SupportGroups.

Quarriers Christmas meals.

Barnardos — SHMU

Support the ongoing development of a range of mainstream supports and services to enable Carers to receive a break from Caring in line
with the proposed ‘right to a break’ within the National Care Service Bill

Progress Update

ShlylelEicMPerformance reported via
LOIP Outcome
ImprovementGroup.
‘Resilient, Included,
Supported’.

Quarriers

Quarriers to update on the charter
\via regularupdates to CSIG
LOIP CLOSE REPORT
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LOIP Change Idea &
North Locality Plan

4.2.3 Review ‘ShortBreaks
statement’

Year 1 — January 2024

Review completed

Senior Project Manager
(Strategy)

SPM to progress and update. Do
this in conjunction with 3.3.1

(Eligibility Criteria)

Continue to develop a range of support options for Carers, where the cared for person has high level needs, which allow choice and control

What will we do?

in line with the proposed ‘right to a break’ within the National Care Service Bill.

When will we have
done it by?

How will we know it is
working?

Who will be responsible?

Progress Update

4.3.1 Increase number of
eligible Carers being
offered the 4 Self-Directed
Support (SDS) Options and
associated budgets.

Ongoing with Annual
review

4.3.2 Increase the range of
supports available to
eligible Carers undereach
SDS Option therefore
providing true choice for
Carers.

Ongoing

compiled into Annual Report.

(OLIIGIIENSDS Statistical Report.  [Lead Social Work Manager [Monthly/ Quarterly report from Amalgamate
(ACHSCP) SDS at the momentwill be 43.1&432

compiled into Annual Report.
(LI WINGIIEMISD S Statistical Report.  [Lead Social Work Manager [Monthly/ Quarterly report from Amalgamate
(ACHSCP) SDS at the momentwill be 43.1&432

4.3.3 Review of Respite
and Interim Beds for Older
People and those with
Physical Disabilities

Year 1
September2023

here is capacityto meet
he demand for planned
respite provision

CSIG SW Lead
Senior Project Manager
(Services and Pathways)

ISPM Services and Pathways to
update, report being prepared and
will be shared with CSIG when
ready.

4.3.4 Considerlearning
from Technology Enabled
Care projects within Social
Care Pathways review and
implementanyadditional
tests of change required as
a result

Year 2 — January 2025

ill be dependenton
ork within separate
Programme ofwork on
Social care Pathways.

SW Lead to keep CSIG
informed.

Digital Project Manager is lead,
updates to be obtained from TEC
board.

Same Digital Project Manager
aligned to ACHSCP Carers
\Website development. To be
invited to January Carers Strategy

Implementation Group.




" Aberdeen City Health & Social Care Partnership
A caring pastnerolip

Bureau in place

Amy Richert TPM, Services
and Pathways

Linkedto 4.3.3 and a position on
year 2 will be provided

Part of LOIP Project —
Developmentforyear 2 from initial
test of change.

4.3.5 Develop a respite Year 2 -
bureau June 2024
4.3.6 Review of Day Year 1

opportunities for Older
Adults — Initial test of
Change

(o] le]EizleMlAttendance numbers and
qualitative feedback.

CSIG SW Lead

\Wee blether groups established—
Further wee blethers to be
developed across the City.
Evaluation will be carried out and
provided. (ongoing and evolving)
Quarriers taking on 15hrs perweek
supportfor wee blether groups

Evaluation included in LOIP
Project Close Report.

Annual Evaluation to be
incorporated in Annual Report.

Move to
Continuous
Review —
Annual
Evaluation




